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1. In reply to your request for comment s re^dii^ the 


memorandum for ia)/lB(S) from c/EE/| 


on t^e subject of 

■waivers of prerequisi'tes for advanced courses, views on this 
mat'ter are* 


®* |are quite clear on this 

point and the tniniiHum ■tralnlnR s'tandards established by 
lare based on a review by the Clandestine 
eervices uot by om) of the training required to prepare 
personnel for specific projected assignments. 


bt I do not cansider it to be the function of Training 
to ascer-fcain which personnel of the Clandestine Services have 
Birf'ficient knowledge, background, or eaq)erience to qualify 
for the waiver of courses designated as prerequisites for 
advanced training. In B*y view, the primary responsibility 
of Training is to insure -that the quality of basic, specialized, 
and advanced courses meets the requirements of the Clan- 
destine Services, The Office of Training has only "two reasons 
to be concerned with the problem of whe-fcber a specific person 
should ■take a specific course* 


( 1 ) The quall'ty of training must not be iiqpalred 
by admitting students who have too little intelligence 
backgroimd to profit from the advanced courses, and who 
■therefore was^te ■the class's time on elementary matters 
covered in ■tdae basic coxirsesj cuid 

(2) Limitations of space in many advanced coxirses 
dio^tate the admission of only those students who are well 
qualified by previous backgroimd and e3cperlence,and by 
the needs of "their assignments. 


c. In genez^l it has been agreed by mesajers of the Clan- 
destine Services Training Ccmmit^tee and C®i that responsibility 
for the granting of "wai-vers of prerequisite courses is ii^liclt 
in the functions of "the Senior Training Officers of PI, PP, and PM. 
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2. Hitli respect to paragraph 3 of tlie basic aeiaoraxidam, in 
•Mbicli ccffliwent is loanie on the relationship between ihe basic progreaa 
and ajaEQT of the advanced courses ctffered by it is ay view 

that ®£icept in rare instances wherein tl:^ indi^dusl has attained 
ccmsiderabla knowledge and experience through a variety of cperaticmal 
aseigmients, tte substemtive elements the basic are 

essential if -the trainee is to receive jjaxiiaua bei^f It from the 
advanced cowses jrffered by !iR(s). But whether or not the mterial 
In a given basic course is essential to the understanding of a given 
advanced or specialized course, I believe you and I would agree 
that the basic courses are the least common denominator of all 
professional career Jobs in the Clandestine Services* We have, 
of course, often departed from this standard in the past in order 
to meet emergencies, but I am convinced that it is in the Agency’s 
Interest to adhei^ as closely to the CS training standards as possible. 
For eacajjple, one must d<^lore the necessity for sending out a senior 
ease officer 

[ 


Iwlth ho OTG er trainxng in -cms agy ncy snan cne rour-weea 
- *' p “ 


largely theoretical 


Course. That was the 


result of the kind of mexesncy that continues to plague the Agency, 
but the solution is not a continual oongtromise with txraining and 
other standards. The solution lies cmly in reducing operations to 
a nuaher end size fca* which we have sufficient qualified auanpower. 
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Deputy Director of Training VSpecial) 


Attachment 


Distribution; 1 & 1 plus attachment to DD/TR(S) for sign. 8s foiwarding. 
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